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Chief Executive Officer (CEO) Word

The business sector in the Kingdom of Saudi Arabia witnessed strong growth,
to form one of the growth engines for the non-oil economy, in light of the
strong movement of development projects that are supported, encouraged
and adopted by the Saudi government. The business sector has enjoyed since
the inauguration of His Royal Highness Crown Prince Mohammed bin Salman
bin Abdul Aziz in the Kingdom, and after the launch of the Kingdom’s Vision
2030, a lot of support, motivation and encouragement, which paved the way,
for the establishment of a private sector with a full-fledged and multifaceted
discipline, which the Kingdom has been seeking for decades pastbut has been
achieved today.

The private sector receives great attention from the government, which has
launched programs and initiatives for its part and has established specialized
agencies to develop and overcome the obstacles facing its growth, raise its
ability to meet the growing domestic demand, and the economic changes
taking place in the national economy, also strive to raise its efficiency to make
the business sector the most attractive sectors for more local and
international investments.

The Crown Prince’s support for the business sector contributed to a package
of new initiatives, legislation, and regulations that addressed many negatives
that the sector has always been suffered, and affected its path, its launch and
the role required of it. The Kingdom’s vision of 2030 , launched by His
Highness the Crown Prince, was filled with many plans To develop, strengthen
and support the business sector in general, within the framework of the
efforts of the government of the Custodian of the Two Holy Mosques, King
Salman bin Abdul Aziz "may God protect him" to find quick and effective
solutions to develop and stimulate the business sector in the Kingdom, and
perhaps the most prominent form of this support is the establishment and
development of initiatives and legislation that push the business sector
forward, by providing appropriate conditions and a favorable environment.

From our point of view in Al Ramly Trading Company, it is no
longer acceptable and we possess all these great human
experiences with the dependence on technology and
knowledge as we do not provide fast and professional services to
our customers, and accurate strategic studies, especially with the
strong presence of the company.

Since the company started its activities in 2005 AD, the company
has managed to impose its strong presence by providing
superior professional services that facilitated and contributed
effectively to the process of economic and investment growth in
the Kingdom, by providing many services and needs, which
made it a strong competitor in its sectors within the Kingdom's
markets.

As the new aspirations of the Kingdom's Vision 2030 required us
to rearrange the situation, develop the administrative and
structural processes of the company to be at the forefront of the
business sector companies in the Gulf region in general and
Saudi Arabia in particular, as we provide integrated services, so
we interested in all technical and administrative details, to
become our various as interconnected, and extremely accessible
"One business package”.
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About Al Ramly Trading Company

Al Ramly Trading Company was established as a Saudi company in (2005),
Riyadh city and its activities diversified to work in a number of areas such as:

general trade, medical devices and equipment, military hardware and
equipment, security and safety means, the construction, building and
constructing sectors, the advertising and advertising industry, and market
research and surveys.

Since its establishment fifteen (15) years ago, the company has proven its
administrative, technical, financial and marketing capabilities by completing
all projects assigned to in time, effectively and with high quality, which has
strengthened the company's ability to compete in all business sectors that
thereof specialize, to become one of the trusted companies nationwide.

The company's activities expanded to include a number of different regions of
the Kingdom and its specialties and branches diversified to include a group of
economic, commercial, service and construction activities as well as military
and medical equipment, as it is distinguished by a proven track record of
steady performance and the supply of excellent services with which Al Ramly
Trading Company has become one of the most reliable partners from the
point of view of customers in Various regions of the Kingdom.

Al Ramly Trading Company pledges towards its
customers to work to provide the highest level of
services, technical support, and after-sales services
through its work teams of engineers, technicians, and
supervisors of a high caliber so that it always has the
satisfaction of its customers and agents.
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Our Vision

Ambition and Diversity

Al Ramly Trading Company sets out in its vision to distant goals and
unending ambition of an integrated bilateral, which is ambition and
diversity, benefiting that from the huge economic capabilities in the
Kingdom, and working to enhance its position as a leader in the field of
business development and improvement through innovation and
continuous development.

The company's vision is to achieve a leadership position on the map of
the Kingdom and the region as a diversified and solid investment
group that harnesses its energies and resources for growth and
achieving distinct value for its customers,

employees and all its partners, also to become a leader in all sectors in
which it operates, by providing distinguished world-class solutions, so
that it becomes the preferred choice for individual customers, small
and medium enterprises, as it moving towards dynamic and
sustainable growth targeting the prosperity and welfare of its
employees and the community in which it operates and contributing
to the Kingdom's growing economy.
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Our Mission

Global is our Goal

Stimulating economic growth in the Kingdom and enhancing its
competitiveness helped us to develop our mission in providing high
quality products and services in accordance with the latest
international standards and best practices, also to provide additional
benefits to our customers throughout the Kingdom as well as
establishing and maintaining those ongoing and sustainable
relationships.

Al Ramly Trading Company constantly seeks to implement the
necessary initiatives to achieve its vision and achieve a steady level of
growth through the geographical expansion of our service network by
finding solutions and providing innovative services to meet customers'
needs and their ever-changing expectations.
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Our Values are
Quality and
Transparency

Al Ramly Trading Company adheres to the values that it adopts since
its foundation, which start from hard work to develop its business,
consolidate and deepen the concepts of quality of its products and
services, adopt transparency and openness with its clients at home
and abroad, and apply uniform standards in all transactions based on
clear systems, laws, and regulations that aim in all cases to support the
rights of clients, develop their businesses, and meet their needs. The
company has a set of established values inspired by the original Arab
ethics that govern its relations and dealings with its employees,
customers and with the societies that within operate,

-~

and is based on a set of the core values that it adheres to and contribute
to the growth of its business, which as the following:

« Compliance with national values
« Integrity

» Respect

- Excellence

« Teamwork spirit

« Social Responsibility
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Our
Strategy

The main goal of Al Ramly Trading Company is to be the leader in providing
innovative products, services, and solutions, in order to achieve value-added,
and maximize the benefit to its customers, employees, and shareholders. The
success of the company is due to the senior management team and highly
qualified professional staff with experience and high efficiency, who
implement their strategies efficiently and competently in line with its vision.

The company believes that the continued growth of the economy in the
Kingdom of Saudi Arabia, the initiatives for the Vision 2030 and the expansion
in supporting the business sector would boost growth and achieve the
Kingdom's goals of development plans, which is necessarily reflected in
company performance.

The company's strategic goals are based on the following:

« Achieve leadership in providing solutions and services with the highest
standards of safety and operational efficiency.

- To provide distinctive products and services in accordance with the highest
standards of service and quality to maintain a strong financial position to the
company.

- To let the customer being on up to date for everything we do.

- Attract, develop and retain the best Competencies and talents.

- Manage work offices according to professional and ethical standards.

+ Developing and marketing products that meet the client's needs and
creating marketing advantages.

» To work hard in order to enhance public awareness of our services as a
promising social and economic component.
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This approach ensures that the company maintains a leadership position within a
flexible and competitive environment despite the challenges of the current market
with the ever-changing operating environment, therefore the main pillars that the
company adopts in achieving this trend are:

- Sustainable development: by increasing our marketing share, delivering our business in an integrated
and reliable manner, exploiting business opportunities, building preemptive market reading capabilities to
develop a future growth strategy, attracting talent and retaining qualified employees.

- Operational Excellence: That (Al Ramly Trading Company) be one of the best quality companies in
terms of performance, providing fast, safe and effective services, enhancing performance systems through
continuous monitoring and evaluation.

- Customer participation solutions: improving brand value, enriching the customer experience,
enhancing a teamwork ethic, and building a strategy based on developing skills, competencies, capabilities,
and cadres.

- Sustainability

Al Ramly Trading Company and its branches adhere to the Kingdom of Saudi Vision 2030, which in turn shows
the future vision of the country to determine the general directions for sustainable development.

It implements many safety and internal development programs, with the aim of ensuring the ceation of a safe
environment for its employees, while the company's social responsibility framework aims to implement many
projects related to community service, environment and education.

- Flexibility

Achieving strategic and operational flexibility is a major challenge for most commercial activities. The company
periodically reviews and updates its strategies with a view to constantly adapting to changes in market
conditions and updating its governance policies.
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- Geographical Expansion
Al Ramly Trading Company plans to continue expanding its branches network in order to increase its wide
geographical spread and aims to focus in the future on remote areas, especially those that have an acceptable
variety population. The company chooses the locations of its new branches using several criteria that include
population, the availability of government offices, military bases and corporate offices in the private sector. The
company's management plans to open a number of new branches in several cities over the coming years.

- Saudization

Al Ramly Trading Company adopts a policy of employment, training, and promotion of Saudi employees in all
its departments, also the company has been classified within the "platinum” range according to the "Nitagat
program’, as well the company continues to localize jobs in implementation of the company's policies and in
line with the requirements of Saudization issued by the Ministry of Labor.

- Safety
We always take care of the employees' safety, contractors, assets, and societies, as we take a proactive approach
to provide safety, also are always looking for innovative methods to improve our safety performance.

- Highly Efficiency Management Team

Al Ramly Trading Company adheres to the modern administrative trends in teamwork, and the company's
senior management believes that creating positive organizational work for the work environment has a major
impact on the efficiency of employee performance.

The company has a strong and efficient executive and management team with extensive knowledge and long
professional experience, and the senior management in the company believes that the extensive experience of
the administrative team, in addition to tight risk management systems and procedures, enables the company
to face potential challenges.
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Competitive Advantages

Al Ramly Trading Company has many of the competitive advantages that it gained since its establishment in 2005, which
including the following:

« Sufficient experience in the work field, and dealing with clients in all professionalism, also the company has a wealth of accumulative experiences from national
personnel in the field of business management in the Saudi market. Al Ramly Trading Company supports national personnel and attracts scientific and practical
experiences in this field, it also provides them with access to training courses and workshops to acquire them systematic professional skills and expertise to
develop the work environment.

Success

Partners
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Al Ramly Trading Company
for Military Supplies

A company that works in the field of military supplies, and it S AR e R— : % o-Baig augs well elojliwell Jlao (9 JoLfi 45l
has the confidence of a number of large customers such as: RO =T Wikl e, : g o L :OAi0260 (,9 cll o)l JUS 40 22L Bl 6yl

-the Ministry of Defense in all its sectors ol -. A U ; e A o’ \ ; laile Und groay £LO2JI6Jljg -

-the Ministry of Interior in all its sectors. R ; gy A . -f"f'-__ Sl LaileUhd JA audalalléyljg -




Al Ramly Trading Company
for Contracting

Contracting branch is one of the most recent branch in the company that was established and assigned its management to a number of engineering
and technical specialists who have a large cumulative experience in the infrastructure of information and communications technology, digital
technologies, and the construction, and contracting sectors in the Kingdom of Saudi Arabia and have previously implemented a number of large
projects in various cities and regions of the Kingdom. Al Ramly Contracting adopts strict engineering procedures and systems in using resources and
auditing systems in a way that allows them to implement and deliver all of its projects within the specified period in effective and economic methods.

Al Ramly Contracting also provides its services in the construction and installation of telecommunications networks, the establishment of
communication infrastructure, communication networks, the extension of communication and electricity lines, the restoration of asphalt and roads,
the preparation, installation, and supply of telecommunications towers, installation, maintenance and operation of electrical stations, and it also
provides contracting, finishing works and engineering studies for many projects.
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for Contracting

Quality Assurance 62gaJl yloa
The "Al Ramly Contracting” department guarantees all quality and safety standards in all stages of its work and various services from the planning stage astal ol w'il ia h hAil dla o o LAaiload w lisog Laloc Jalpo dsla (,3 daoll wullg6agall yuleo dsls "cyliglooll Lo 1" 6 la] oA
to delivery, in addition to preventive maintenance and maintenance services. AU gl Wlualig diluall csloai (JI
Customers Service elloctl @o0aa

The engineering team adopts the latest engineering methods in design and planning, also the company projects are supported with a specialized and
experienced implementation team, equipped with the latest mechanisms and technical methods to implement your projects, whatever their size or
their special requirements within specific timelines.
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Al Ramly for Advertising
and Market Studies

A company that specializes in the fields of advertising,
media, marketing advertising and works by modern
civilized means and methodes, it also provides its various
services to all sectors in the marketing of its products
and activities.

The company has experience in advertising, print
designs, general printing, advertising campaigns,
e-marketing, website design, strategic planning,
commercial and economic studies, research, market
studies, and public relations.

Al Ramly Advertising is an active company in
regarding the following:
- Organize Conferences meeting
- Designing
- Public relation
Digital Marketing
Accounts Management
Advertising Services (planning, Strategic, events
managements, Printing, Publishing)
- Gift Items.
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Al Ramly for Medical Devices
and Equipment
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Al Ramly company is considered one of the most
important service providers in the field of medical
devices and equipment, it also consider a pioneer in its
field of work, and it has won approval in all the places
where it worked and provided medical maintenance
services, it also seeks to provide the best solutions to
maintain the large investments that medical owners
have invested in medical devices to treat sick and
injured people.
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The company markets its products and provides :
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installation, maintenance, and training activities.

The company has a portfolio of clients including: :o8io cllocll yodhanods il 52)g

- Ministry of Health danll6yljg -
- National Guard Hospitals b gl g pall b i -
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